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4.20 Outcome of ICT training to unemployed youth

Significant number of respondents (59%) opined that their job skills have
been improved due to ICT related training provided by UPs under LGSP,
while 32% respondents mentioned that they have started proving small
scale training to local youths commercially. Whereas only 7% stated that
the training did not change their condition.

4.21 Types of projects taken under LGSP fund
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Figure 4.18: Types of projects taken under LGSP fund

4.22 Creating Entrepreneurship through ICT Training

Majority of the respondents (66%) opined that ICT training under LGSP
helped create entrepreneurship whereas 34% said negatively.
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Figure 4.19: Creating Entrepreneurship through ICT Training
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4.23 Percentage of Expenditure to Train the Unemployed Youth
under LGSP Budget
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Figure 4.20: Percentage of expenditure to train the unemployed youth

4.24 Impact of Audit Report

Significant number of respondents (66%) mentioned that the impact of
audit report in taking future projects under LGSP wasvery high and 17%
said high. On the other hand,8% of them thought to have medium
impact,7% expressed to be low and only 2% mentioned very low.

4.2 Key Findings of FGD with Beneficiaries of LGSP

Regarding the status of ICT system in the Union Parishad, the
participants who were beneficiaries mentioned that they have two labs in
their Union. However, those were not functioning properly other than the
UDC:s located at UP Complex having only two laptops. Thus, they need
to depend on UDC or Upazila or district headquarter in some cases.

While asking about the contribution of LGSP for improving ICT literacy
they mentioned that generally, under LGSP, construction of roads,
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culverts, installing tube well, renovation of drainage and sewerage
system are priority areas for getting project and people’s participation in
these projects are poor. However, people’s participation are more on the
project like training sewing machine for the women, computer training
for the educated unemployed; though the number of project in this area
is very insignificant.

Regarding making LGSP effective in case of building capacity of
unemployed, the beneficiaries and entrepreneurs emphasized on proper
auditing for ensuring the transparency of the projects taken and focused
on implementation of projects by the professional contractors other than
the local people who are mainly chosen by elected representatives.To
create employment under this project, they suggested more skilled
oriented projects such as training programs on ICT and sewing. The
participants opined that if the government officials such as UNO or other
officer supervise the projects under LGSP directly, the project will be
successful. Though auditing is mandatory, sometimes it becomes
impossible to conduct because of lack of manpower.

Question regarding whether any challenges remain in LGSP, respondents
replied that the main challenges were identified as lack of monitoring,
demand of taking service from UDC is huge whereas the capacity of
UDC is not sufficient enough to provide services. Besides, lack of
advance level training, especially on IT, for employment generation, lack
of continuity of policy or program after transfer or changing the officials
such as UNO.

To address the above mentioned challenges following issues can be
considered, according to the participants of FGD:

» Status of the projects should be discussed in the Upazila
Coordination Meeting and Monthly meeting

*  Entrepreneurs can get the opportunity to join the meetings
*  Regular IT training including advanced level through UDC

* Beneficiaries /stakeholder consultation should be ensured during
taking any project etc.

4.3 Key findings of FGD with Member of Civil Society

In response to what extent LGSP improve ICT literacy through people’s
participation they mentioned the elected representatives take the project
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with the consultation of the local people through Ward Meeting
theoretically since elected representatives signed on behalf of people.
Therefore, projects under LGSP are not participatory as local people
cannot provide their opinion.

They also said the ICT related projects increases the skilled of trainees
which ultimately creates employment opportunity. Around 100
freelancers are now working in this Upazila who have taken IT training
earlier under the project of LGSP. Therefore, projects under LGSP should
be need based and demand based and focus should be given on the
educated unemployed youth while taking projects.

They also suggested to allocate 50% of money for the purpose of ICT
related project under LGSP since these types project are mostly effective
compare to other projects. Even, hygienic training for the school going
adolescents can be incorporated along with provision of providing
sanitary items for the adolescent girls.

To address the above mentioned challenges following issues can be
considered:

» Status of the projects should be discussed in the Upazila
Coordination Meeting monthly

* Regular IT and technical training through UDC

*  Providing advanced level IT training

*  Ward Meeting should be organized regularly and

* Beneficiaries / stakeholder consultation should be ensured
4.4 Key Findings of FGD with government Officials.

The participants reported that they were not invited to any Ward Meeting.
Therefore, they could not give concrete opinion on the level of people’s
participation in taking projects under LGSP. The participants opined that
at least the tag officers should be invited to the Ward Meetings so that
they can contribute. They also said that in order to enhance transparency
of such meetings UNO should be informed and officials can connect
online. The participants suggested that several initiatives can be taken to
increase participation such as hanging routine of the meeting at open
place; announcing the time and date in social media; informing people
about the meeting date and time through miking; informing students
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about the meeting date and time to convey that information to their
parents etc. They also opined that this issue should be included in the
agenda of Upazila Monthly meeting so that we can know the updates.

The participants were agreed on the point that ICT projects are much
more effective than any other projects. Thus, in order to make LGSP
more effective in building capacity of the unemployed more capacity
building projects related to ICT should be taken. The participants said
that there is a tendency among the local representatives to take
construction related projects. The participants also suggested that the
authority can collaborate with other training institutions to send the
learners for advanced training on ICT.

They emphasized on other capacity building training projects on
livestock raring, sewing, adult education, food processing, gardening and
fish cultivation. They believe that this will surely contribute a lot to solve
the unemployment problem.

Based on the discussion the following issued can be considered:

* Informing UNO and other tag officers about the Ward Meeting
and connecting them online.

*  Announcing the routine of Ward Meeting via different media

» Status of the projects taken should be discussed in the Upazila
Coordination Meeting

* Regular bases IT and technical training through UDC
* Providing advanced level IT training under LGSP
*  Ward Meeting should be organized regularly and
4.5: Key Findimg of FGD with Local Elected Representatives

While conducting FGD at Kishorganj Upazila Chairman of Puthimari
Union said they have computer in the lab but there is scarcity of computer
trainers. Chairman of Bahagili Union said, the computer training given
earlier was very effective but it was only for 15 days. Thus, he suggested
extending the time of computer training.

Chairman of Nitai Union said they have computer and projector at school
level but internet service is very poor thus they can’t even run several
computers and projectors at a time. Therefore he demanded to take
another project or initiative to supply internet facility.
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Chairman of Barvita Union said they got very good result of the computer
training they received. Local students as well as unemployed youth
become benefitted through that training. But as it was for short tenure,
students did not get enough opportunity to be expert in that field.

Chairman of Magura Union expressed concern and said it is essential to
check a list of those who received computer training but not applying or
practicing. He suggested to counseling with them to know their problem
and take appropriate measures to make them effective.

Chairman of Ranchnadi suggested conducting a survey to assess the need
based on the youth interest so that project can be desiged on the basis of
youths’ need and interest. It will help to keep data management about
those who have knack on ICT or freelancing.

5.0 Conclusion and Recommendations

The LGSP is proposed to support the comprehensive decentralization
measures of the country by strengthening UPs as a pivotal local
government institutions. This project also aimed to promote need-based
rural infrastructure development by UPs. In achieving the aim, LGSP
initiative tries to ensure a strong linkage between local government
institution and Nation Building departments. Considering the
socio-economic status of the local communities, it is therefore a national
vision to develop the rural areas to provide better service in the local
communities. In identifying the need-based development, the local
communities urged to take ICT related project to get better service. As a
result, the LGSP has implemented ICT related project with the
involvement of local participation to train up the communities. Therefore,
this study aimed to assess how participation makes LGSP effective in
improving ICT literacy in rural areas of the Country. The study also
figured out how LGSP plays role to build capacity of students and
unemployed people of the study area.

5.1 Recommendations

Based on the findings the study provides the following recommendations to
make the ICT related training effective and overcome the existing challenges:

5.1.1 Preparation of regional need based training manual

It is essential to have an effective and need based training manual to
impart ICT training where all the e-governance tools will be
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accomplished based on regional need. Thus, training manual should be
prepared emphasizing very nominal functions of ICT and female trainer
should be assigned to conduct training for the women specially aligning
to the school/college ICT books syllabus so that students find interest to
learn after the school time.

5.1.2 Locally Relevant and Local Language Based Contents

Since most of the ICT related training manual found English and therefore
it become difficult for local people to understand. Thus, it is essential to
develop manual considering community language and culture.

5.1.3 Reliable and Continuous Power Supply

One of the major challenges of imparting effective ICT training is
uninterrupted power supply. Therefore, either uninterrupted power
supply or alternative source of power is necessary during conduction of a
digital porgramme at office or school hours.

5.1.4 High SpeedInternet

Study experienced that the present internet speed in the UDC is very low.
Generally, modem and mobile data are used in the UDCs which are very
slow in providing high speed of internet. It would better if it can be used
4G/WIFI modem or broadband connection for providing quick e-services
among the rural people.

5.1.5 Develop Infrastructural Facilities

IT Infrastructural facility is very crucial for building Digital Bangladesh
and ensuring effectiveness of LGSP through ICT related Project.
Therefore, broadbane line is a crying need however, offices of
sub-marine link are restricted to metropolitan region. Its boundless use
should be extended up to rural level.

5.1.6 Effective Role of Elected Representativeof Local Government

Elected representatives are the key persons to make the common people
aware and involving with a particular job of their area. Thus, it is
essential to make them involve in imparting computer training and can
ensure participatory and fruitful.

5.1.7 Ensuring Participatory Training

The success of any project which has direct involvement with community
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people must have to be participatory mode. Thus, to get maximum benefit
and to achieve the objectives of the project, it is obliged to ensuring
involvement of all stakeholders.

5.1.8 Taking more ICT Related Projects

The study has found ICT literacy related training more effective in
building capacity for the unemployed youths. Therefore, more ICT
related projects should be taken under LGSP. The study findings
emphasize the need of allocating more ICT related projects which is also
one of the prime objectives of the study.

5.1.9 Awareness Building

In context of Bangladesh, knowledge and skills on computer using is still
not up to the desire. It could be possible when concerned people will be
aware on it. As computer training is a income generating means as well as
it is literacy that contribute to increase human development, therefore
people should give more importance on acquiring IT skills.

5.1.10 Taking Promotional Activities

People in the grassroots level are not well aware about the functions of
UDC. As a result, two third of the UDCs are not running well. Thus,
Local political leaders’ like- UP chairman, Members, Teachers,
Government Officials and mass media can play active role in this regard.

5.1.11 Make UDCs as Center of Excellence

From the economic point of view, UDC can possibly turn into a business
center point. Hence, UDC can be made as a one stop service providing
place for both government and non-government exercises. Therefore, it is
vital to make the best use of UDC through imparting ICT training and it
will be rational if UDCs keep open round the clock for providing
service.

5.1.12 Timely Evaluation of ongoing Projects

Since the social and cultural context in Bangladesh varies from region to
region, the project design and implementation strategy should not be
unique for entire country. If the necessity arises to bring any changes in
project implementation process, it should be notified by quarterly or
mid-term evaluation. Therefore, it is also required to conduct time to time
assessment of the project.
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5.1.13Trained Entrepreneurs

The study found that after receiving training from the computer labs, a
number of youth under LGSP have become entrepreneur. They have
established small training centre at the local markets or growth centres.
Thus enterprenurship developed amomg the trainees. Hence, it is
essential to link up them with the other program run by youth
development, Bangladesh computer council or ministry of social welfare
so that they become professional.

5.1.14 Provision of Easy Loan for Entrepreneur

To boost up the local entrepreneurs and make their business sustainable,
provision of soft loan is necessary. Government as well as NGOs and
other development partner should take necessary step to provide them
loan.

5.1.15 Village data centre provisioning Network Management
System (NMS)

After ensuring effectiveness of UDCs, it is time to set village data centre
provisioning network management system to cover whole societal people
at grass root level and bring them under data repository management.
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